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May 12, 2015
	Attending:
	Cathy Cole
	Mary Hulett
	Peter Bird

	
	Ginger Long
	Mike Vann
	

	
	Kathy Hodges
	Bill Poteat
	Bill Rote

	
	Thom Belote
	
	Richard Edwards


	Guests: 
	Hank Rodenburg
	Elsbeth Van Tongeren
	Brad Kosiba


1. Welcome
a. Opening—Bill Poteat opened the meeting with a reading from Mary Oliver.
b. Sharing

2. Approval of Tonight’s Agenda
Cathy shared the agenda in advance of the meeting. 
Mary made a motion to accept the agenda as presented. 
Mike seconded the motion. 
All in favor with none opposing. 
3. April Minutes—Board reviewed the draft minutes for April, 2015. Cathy requested clarification of Item 5, Motion 4—Committee Proposed Bylaw Changes, noted as unanimous approval, by should have read as “Approved by majority with one dissent.” 
Bill Poteat made a motion to approve the minutes as revised. 

Mary seconded the motion. 
All in favor with none opposing. 

4. Minister’s Report

Thom distributed the Minister’s Report in advance of the meeting. Thom shared highlights from the report. Board discussed method and timeline for the annual certification of membership, which is submitted in late January to UUA, along with items included in addition to membership numbers around expenditures and its relationship to dues.  
Thom also shared that a Founders’ Award was awarded to The Community Church by the Preservation Society of Chapel Hill. Board requested the certificate be posted for viewing, particularly in light of the church’s efforts to preserve the integrity of the Jones Building in the renovations that were made. 
5. Memorial Rock Guidelines

Cathy shared that, in January, 2014, a task force was established by the Board to look at the Memorial Rock grounds and make recommendations to the Board. Hank and Elsbeth updated the Board with their policy recommendations: 

a. The area/property is preserved in perpetuity as the Memorial Rock Grounds, inclusive of the amphitheater area.

b. Current and former members of The Community Church will be allowed to have their ashes distributed at the Memorial Rock Grounds. Board discussed adding family members to this list. 
Eleven goals were recommended and are included as an attachment to the minutes. Discussed issues on the list of goals including accessibility. As these goals continue to be refined, they will be folded into the strategic plan. Discussed whether these policies need to be referred to Governance Committee, but that referral would not be made at this time. 
Recommendations for recognizing the names of persons whose ashes are distributed at the Memorial Rock Grounds were presented and discussed. Also discussed opportunities for sharing these recommendations with the congregation and whether that is required given the charge of the task force. The Board encouraged the task force to hold listening sessions as needed and make a decision based upon their best judgment. 
6. Finance Committee

Ginger presented on behalf of the Finance Committee, which approved Thom’s proposed budget after thorough review. Ginger noted that we are increasing the UUA contribution to be in line with their fair share percentages. Salaries are being increased across all staff positions. Currently, there is nothing in the budget for space assessment, but that is subject to change. Also increased the maintenance reserves budget line item to support the ongoing maintenance of the facilities and grounds, based upon policy guidelines from the Governance Committee.
Board reviewed proposed budget. Discussed the projected net/deficit for this fiscal year. Thom shared current year projection to end the year at a $14,000 positive to budget, but still at a $10,000 loss for the current year. Our projected deficit for the proposed budget is currently $29,000, which raises concerns about whether we will have sufficient funds in our operating reserves, per policy, at the end of the coming fiscal year, if we meet our budget. Discussed maintenance reserves amounts and the amount required to pay for targeted paving projects. Concern raised that year over year, our expenditures are increasing at a higher rate (13%) than our revenues (7%), and that we need to be considering our justification for the proposed deficit before going to the congregation with the proposed budget. 
Mary made the motion to approve the revised budget as a preliminary budget for the town hall meeting with format revisions explained by Thom. 
Bill Rote seconded the motion. 

All in favor with none opposed. 

Thom will prepare 30 copies for distribution in advance of the town hall, and post the proposed budget on line in advance of the meeting. 

Based upon the Finance Committees recommendations, Ginger made the following motions: 

Ginger moved we spend $20-$25,000 from the maintenance reserves on the maintenance reserves on the main parking lot approach and sidewalk as soon as practical. 

Mary seconded the motion. 

All in favor with none opposing. 

Ginger moved to use the Clyde Long Fund for leadership development. 

Cathy seconded the motion. 

All in favor with none opposing. 

The Finance Committee also recommended to close out the Gifts and Memorials Clearing Fund, to put $1,000 in a new building fund in accordance with the donors’ wishes and utilize the remaining $125 for current capital projects. Discussed whether these dollar should be moved instead to the Endowment Fund, however, these dollars were designated funding towards facilities by the donors themselves. 

Mary made the motion to approve the recommendation as written. 

Ginger seconded the motion. 

All in favor with none opposing. 

7. Communications Committee Report
Thom shared the report from the Communications Committee and provided an update on recommendations that will be forthcoming for the new year, starting in the fall. Discussed collaboration between the communications consultant and the Communications Committee, as well as ideas being discussed around website use and communications strategies. 
8. Stewardship Update

Mary provided an update from the Stewardship Committee. We do not have final numbers at this point beyond what we have already collected, but we hope to have the final numbers in June. Of note, there were 13 members who asked to be removed from membership (have moved, etc.); at last count, only 7 members had not responded to requests. Thom will also be writing a thank you note to everyone who pledged this year, to be signed by the Board members. Other highlights include: reduced cost through limiting mailings and print materials; 80% signed on as sustainers; and the process overall took less time than it has in the past. Currently, our projected revenue is a 1% increase over last year, however, this might not be fully reflective, based upon the number of units pledging. 
Discussed recommendation from Mary regarding engaging a consultant, Mark Ewart, to provide consulting services on stewardship. 

9. Space Team Update
Mary made a motion the Board go into closed session. 

Pete seconded the motion. 

All in favor with none opposing. 

THE BOARD WENT INTO CLOSED SESSION. 

THE BOARD CAME OUT OF CLOSED SESSION.

Bill Rote moved that the Board would attend a meeting with the Space Team and Negotiating Team for an update on their activities.  
Pete seconded the motion.

All in favor with none opposing. 

Mary made a motion that we retain Mark Ewert for consulting around stewardship to begin in September, 2015. 

Mike seconded the motion. 

Discussed the timing of securing the funding, and that we do not have the new members of the Stewardship Committee identified. Discussed possible sources for funding the consultant expenses, as well as lead time required for scheduling and preparation. 

Motion carried with two dissenting votes. 

10. Nominating Committee Members
THE BOARD WENT INTO CLOSED SESSION.
THE BOARD CAME OUT OF CLOSED SESSION.

11. Annual Meeting Assignments

The Annual Meeting is scheduled for June 7th, 2015, following the second service. Board members signed up for roles to assist with logistics, sign-in, etc. 
12. Closing

a. Process Observations--
b. Action Items—
i. Budget Displays—Thom will prepare these for availability to the congregation in hard copy and on the website. 
ii. The Memorial Rock Grounds Task Force will finalize their policy and goal recommendations for the Board. 
iii. Governance Committee—will review the Memorial Rock Grounds Task Force policy recommendations upon submission. 
c. Closing Words—Bill closed the meeting with a reading.
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