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Board Meeting Minutes

February 10, 2015
	Attending:
	Cathy Cole
	Mary Hulett
	Peter Bird

	
	Ginger Long
	Mike Vann
	Laurence Kirsch

	
	Kathy Hodges
	Bill Poteat
	Bill Rote

	
	Thom Belote
	Dan Hill
	Richard Edwards

	Guests: 
	Mary Beth Powell
	Gwen Van Ark
	


1. Welcome

Thom Belote opened the Board Meeting with a reading. 
2. Announcements

3. Consent Agenda

a. January Minutes—Mary Hulett suggested correcting item 7.a.i so that the Board Member of the Month, rather than the Board Member at Large, handles process observations. It was also noted that Mike Vann’s name is misspelled under item 7.b.i. 
Mary made a motion to accept the minutes as corrected. 
Mike seconded the motion. 

All in favor with none opposing. 

b. February Agenda

Peter Bird made a motion to accept the agenda. 

Cathy Cole seconded the motion. 
4. Minister’s Report—was provided by Thom Belote in advance of the Board Meeting and was accepted by the Board with no discussion. 
5. New Business

a. Endowment Committee—Mary Beth Powell and Gwen Van Ark came to the Board Meeting to inform the Board about the Endowment Committee’s progress, as there are currently no Board Members on the Endowment Committee. Reviewed brief history of the Endowment Fund, which dates back to 2008, and discussed financial progress of the fund. Three grants totaling $4,200 were approved in 2014, which include upgrading the sound equipment in the sanctuary, supporting the Fiesta Latina, and hiring a communications consultant to improve our communications. This year, we will have roughly the same amount ($4200) to disburse as grant funding through the established process for determining distribution amounts. Discussed current financial standing of the Endowment Fund, and the need and opportunities to continue to promote contributions to the fund throughout the year. Also discussed whether unused restricted gifts to the church could be redirected to the fund. Referred discussion to Governance Committee. The Board thanked Mary Beth in particular for her six years of service on the Endowment Committee. 
6. Old Business
a. Annual Vision of Ministry—discussed reviewing timeline for development of the Annual Vision of Ministry to include review of Board priorities in November or December to inform the Vision of Ministry for the coming year. 
Bill made a motion to accept the final draft of the Annual Vision of Ministry.

Pete seconded the motion.

Discussion: Mary made a motion to add, as an Item 4 under Other Priorities, paying our fair share to the UUA, as this is a substantial line item in our budget. Discussed whether this was necessary to include in the Vision of Ministry as it is already included in the budget and the budget narrative, but is an expense that was not fully realized last year. 

Ginger seconded the motion.

Motion to amend the Vision of Ministry failed on a 2-6 vote.

Motion carried to accept the Annual Vision of Ministry, without amendment, on a 7-1 vote. 
b. Space Exploration—Discussed efforts through newsletter articles, tabling, a new website to communicate with the congregation about space needs. Discussions with the congregation have affirmed general view that we need additional space. Meetings with the preschool organization have been productive, and they have demonstrated interest in an ongoing partnership. Discussed goal of having plans drawn up to share with the congregation by May of 2015, which would include a general architectural plan rather that a detailed plan, per the architect. If there is support for the plans as presented, the next step will be a capital campaign, if approved by the congregation, to raise money to fund detailed architectural plans and construction. 
Mary made a motion to go into executive session. 

Mike seconded the motion. 

All in favor with none opposing. The Board went into Executive Session. 

Cathy moved to exit Executive Session.

Ginger seconded the motion. 

All in favor with none opposing. The Board exited Executive Session.

Mary made a motion that the Board only ask for one architectural plan, rather than the three plans originally suggested. The plan would renovate the Jones Building and add space for the religious education program, with the relevant facilities meeting the needs of a preschool operation. Discussed relationship with the preschool and provided background to the Board on the lease and partnership. 
Mike Vann seconded the motion. 

All in favor with none opposing. 

We have a proposed contract to draft the plans. Discussed who is empowered to sign such a contract based upon the bylaws and the Board approval. 

Cathy made a motion that we approve a contract with Tice Kiester for $9,500 for plans for renovation and expansion. 
Dan seconded the motion. 
Discussion:  Bill Poteat pointed out that this motion exposes the church to a liability for the full $9,500 of architectural expense, which exceeds the budgeted amount of $5,000. If the preschool pay half the expense ($4,750), we will be within budget; but there is a real possibility that the preschool will not end up paying this amount, in which case the missing money would need to be found elsewhere.  Thom pointed out that the present fiscal year is running many thousands of dollars better than expected, so it wouldn’t be hard to find the money. Others indicated that the Board has authority to modify the budget without approval by the congregation; and there was discussion about whether a modification to the budget was necessary in this instance. 
All in favor with none opposing. 

Revisited discussion on who can sign contracts. 

Ginger made motion that Mary Hulett and Gary Giles be empowered to sign the contract with Tice Kiester
Point of Discussion—the Bylaws Section 4.2.2 states that the Board may delegate contract-signing authority only to “to an officer of the church or the Minister.” 

Ginger rescinded her motion. 

Bill made a motion that the Past President (Mary Hulett) be authorized to sign the contract for architectural plans. 

Cathy seconded the motion. 

All in favor with none opposing. 

c. Stewardship—Mary, on behalf of Bill Rote, shared needs for volunteer Board Members  to staff the Stewardship Table during March and assist with taking pledges on laptops. Also need volunteers for the Board and the Finance tables on March 22nd at the Service Fair (both services). Cathy Cole volunteered to serve at the Board table. Throughout the month of March, church committees will be tabling under the theme, “Stronger Together,” with each week focusing on a different aspect of the church’s activities. Bill Rote and Andrew Hennessy-Strahs will be coordinating this effort. 
The Stewardship Campaign this year will be largely online, however, there will be some direct mail activities. March 1 will be the kickoff date, although there will be an opportunity to pledge early. Each Sunday, volunteers will be on hand before and after services with laptops to help members pledge while they are at church. The fundraising focus will be on maximizing the number of members who pledge, rather than the specific dollar goal, encouraging members to pledge to contribute monthly and continuing until rescinded (become “Sustainers”), versus an annual amount. The campaign will culminate in a celebration on March 29th after each service. 
7. Closing

a. Process Observations—Thom shared process observations, expressing appreciation for contributions from the entire board and thorough discussion. 
b. Action Items—no Action Items were noted. 
c. Closing—the meeting adjourned at 9:02pm. 
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