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Cottage meetings were attended by 171 adult congregants, 42 children and youth congregants, and 6 staff.  Children and youth attended their own three meetings:  elementary, middle, and high school.  

Each cottage meeting was presented with the five questions listed below.  The following list presents trends where 10 or more adult congregants had similar responses, plus some separate comments from staff and kids which had less than 10 responses because of the smaller size of these groups.  Within each question, responses are listed in descending order of the number of adult congregants making the response.
#1 What is going well or you want to maintain?

93 adult congregants, staff, and 13 kids:
· RE program -  great, amazing, and powerful; lifespan, SEA, OWL, COA, Insch Leadership Prog., small groups for spiritual growth such as covenant groups and Lectio Divinia; many people specifically sited Marion's leadership.  Both MS and HS youth groups also mentioned leadership opportunities.
74 adult congregants:


· Music Program - strong and extraordinary, with depth, variety, and wide talent; many people sited Glenn's leadership
37 adult congregants:


· Strong Lay Leadership and Volunteer Presence, involved and committed, many programs and opportunities for involvement and an invitation to engage our talents

33 adult congregants and 8 kids:


· Physical Plant; art, landscaping, courtyard, aesthetically pleasing Sanctuary where can view nature.  Kids also mentioned that they like the art, chairs in the sanctuary, RE garden, courtyard and landscaping, playground.
29 adult congregants:


· Worship and Worship Associates; we include young people as worship assoc. and services are multigenerational.  Staff like the variety, eclectic, congregants' participation in music.  2 kids like musicals and pageants, joys and concerns.
20 adult congregants, staff, and 12 kids:


· Building Community  - we are good at it, we are a caring and supportive congregation, and a committed membership.  Staff like that congregants are involved, amazing, committed, forgiving, kind, welcoming.  Kids find church welcoming, they love the community and any event with food.
20 adult congregants and staff:


· Social Justice -  involvement in the wider community; specifically named Moral Mondays, New Jim Crow Program, Med Partners, IFC, and Habitat.  Staff likes our work with other churches, Moral Mondays.
18 adult congregants, staff, and 1 kid:


· Staff - fantastic (all staff were mentioned individually) and little turnover.  Staff mentioned good communication and cooperation among themselves.
15 adult congregants, staff, and 2 kids:


· Governance Structure -   have in place; know who to ask, vast improvement & getting things done; leadership & staff can make decisions.  Staff likes improved procedures.  Kids mentioned we are doing well with organization.
13 adult congregants, staff, and 1 kid:


· Caring Ministry; care for each other, awareness of needs, especially deaths, follow up cards
#2 What is not going well? What do you want to change or improve?

39 adult congregants:


· Governance issues:
· 22:  Minister's role - change minister's role, too many responsibilities (admin, budget, pastoral work), management isn't a strength you seek in  a minister, want to see balanced governance between board and minister, board abdicated responsibilities and gave authority to minister, overwhelmed minister as Chief of Staff and having pastoral duties, newly developed governance feels top down and autocratic, edicts from above dictating committee meetings and direction of energy, minister micromanages, minister needs to delegate to other staff, understaffed for our sized congregation, suggestion of executive director model who is the clerical and administrative leader and is supervised by board not minister
· 9:  Evaluation and oversight of minister - more effective process of evaluating minister that is open and annual (can Gary help?), board oversight of minister, board needs to manage the expectations of the minister, mentoring/ support system for minister

· 8:  Improve communication so congregation understands governance roles and procedures, dialog between minister and leaders about expectations

· Staff wants greater clarity of staff roles
26 adult congregants:


· Improve Welcoming, lack of engagement w/ newcomers and need assigned folks to talk to visitors, better welcoming after service in Jones building - assigned greeters and identifying coffee cups - too much church business conducted in coffee hour circles, have time for greeting during the service
26 adult congregants and staff:


· Diversity of Congregation / Staff - racial, religious, socio-economic, developmental disabilities, cultural, age.  Staff wants more LGBTQ adult role models and more education on multiculturalism.
24 adult congregants and 3 kids:


· More Coordination with Social Justice Groups - confusing structure, too many chiefs, not focused and too many programs, want more impact, involvement, and presence in the community, better organized responses to social justice issues.  Kids want commitment to fewer issues.
24 adult congregants, staff, and 16 kids:


· Physical Plant / Space Issues - space for RE,  parking needs to be addressed before build RE pavilion, care of physical plant (Manse and driveway), better stewardship to ground, facilities reaching crisis mode, need maintenance, money and staff, musical productions draw away meeting space and resources.  Staff says facilities reaching crisis, need maintenance, $, and staffing; lack of staff and volunteer leadership w/ building and grounds.  Kids want cleaner floors and cleaner Manse, improve Manse, fix water damage stains in Commons, preschool lacks playground gate.
24 adult congregants and 9 kids:


· Sermons - want to be transformed or challenged by sermons, want current events, intellectual or diverse message, larger life questions, sermons reflecting more variety of UU theology, welcome to all beliefs and be broadly inclusive.  Kids want more multigenerational services, more stories, interesting and shorter sermons, more services run by HSYG, more music diversity.
18 adult congregants:


· Keeping and Engaging New Members, suggestions - buddy system, outreach and connecting them to activities in the church

17 adult congregants, staff, and 4 kids:


· Increase Communication within and outside our walls - lack of communication between board, staff and congregation, brag about what we do, better marketing of the church to the wider community about who we are and what's so special about us - we are a welcoming congregation, UU principles and having a UU identity.  Staff wants clarity of roles between board, staff, and congregation; clearer communication from the board.  Kids commented on the demise of democracy when Shalom was discontinued, and want more accessibility of minister.
Staff also mentioned:
· Finances - budget insufficiency for music and RE programs, would like 3 year budget plan/forecast, want cost-of-living increases based upon Social Security COLA 
· Programs - unstaffed areas tend to be disorganized and inefficient, eg. B&G, Social Justice
Kids also mentioned:
· More food (7)
#3 What characteristics would you like to see in a new minister?

95 adult congregants, staff, and 13 kids:


· Personable - has warmth, friendly, welcoming and open, "people person", enjoys members of the congregation, relates well to children, youth, and parents, approachable, gives people priority and doesn't say "I don't have time", office door is open, hugging and hand shaking - greets us after the service, gets to know people by name, adept at connecting on a personal level, wants relationships with congregants.  Staff want a people person, comfortable w/ back and forth in efficiency and emotional warmth, warm, approachable, comfortable w/ youth and CRE.  Kids want somebody who is friendly, says hi to everyone, easy to talk to, likes kids, communicates w/youth, good hugger, social and wants to get to know us, available after the service.
67 adult congregants, staff, and 13 kids:


· Sermons Skills - thought provoking sermons that educate and challenge, well crafted, quality sermons, engaging, compelling, interesting, dynamic, inspirational, balanced between spiritual and practical - what can I take away with me, good public speaker and motivator, inspire us to change and change the world, use a variety of sources for sermons.  Staff want somebody who can talk spontaneously in "pulpit" w/out reading sermon, someone we can learn from.  Kids want a good storyteller and more stories, interesting stories, sermon should give reason why, not a place to talk about party affiliation - focus on commonality.
56 adult congregants and staff:


· Administrative Duties / Staff and Volunteer Relationships - delegates / facilitates administrative duties well, has inherent sense of where time is spent, organized and can prioritize, brings out the best in staff and is a team player, trusts and supports staff to do their job without undue interference, not threatened by staff or lay leaders, respects and recognized strength and awesome talents of lay leadership, has experience with our size of congregation in terms of management skills, consensus builder, comfortable at the helm with a collaborative and engaged congregation, maturity and assurance in a large understaffed church, recognizes need for help and will accept it, lets us know when is overwhelmed and needs help doing the job.  Staff wants a minister with enough experience & self-confidence to support staff, can see staff's skill sets, support growth and flourishing of those skills, appreciates/ learns strengths we have before making big changes, good professional boundaries, role between minister vs. CoS split - more important to minister to congregation's spiritual & emotional needs, able to prioritize - what's most important now, team player, relations between minister and staff are collaborative instead of hierarchical even if minister is supervisor.
47 adult congregants and 4 kids:


· Pastoral / Counseling Skills - sense and presence of deep listening skills, interest and involvement in pastoral care, shows empathy and compassion, explores and is comfortable with end of life issues, makes home visits not just hospital visits, does self-care so can care for us.  Kids want a minister who is accepting, kind, and caring; wants to help people.
35 adult congregants:


· Conflict Resolution Skills - skillful in dealing with problems, diplomatic, sees the commonality, receptive to dialog, consensus builder and can deal with conflict, accepts and deals with feedback
22 adult congregants, staff, and 2 kids:


· Minister's Theology - acceptance of all faiths, recognizes many paths/beliefs, can accommodate theism & non-atheism, knowledgeable about world religions, theological depth and breadth, spiritual variety from many traditions, inspires spiritual connections to world religions, real UU and holds up and celebrates UU identity.  Staff wants a minister who at deep core is committed to theological diversity, delights in our "motley-ness".  Kids want a focus on UU identity.
20 adult congregants, staff, and 1 kid:


· Presence in Wider Community - liaison between church and wider community, outreach and leadership with social justice issues, builds relationship with outside community, public spokesperson for the church and substantial profile in the community, networks with interfaith clergy in the community.  Staff wants minister to reach out to CH community & make us better known in the community.
13 adult congregants, staff, and 4 kids:


· Sense of Humor - kids want somebody who is funny, makes us laugh.
12 adult congregants:


· Intellectual - keen intellect and can articulate, but be understood, intellectual background, smart, not intimidated by heavy intellectual atmosphere

12 adult congregants and 1 kid:


· Long Tenure - commitment to staying longer and help move to next level in next 8-10 years

Staff also mentioned:

· humble and someone we can admire, servant leader - is giving and shows generosity, can trust, energetic, balanced and realistic, appreciate others strengths, leader who can help the congregation deal w/ missing the mark, less concerned about specific skill sets of a minister - it is who they are that counts
Kids also mentioned:

· cool, brave, happy, humble, young 30-40 years old, confident, likes ice cream
#4 What fears do you have about potential change?

25 adult congregants and staff:


· Search Process - we might be disappointed in our choice or make the mistake of calling the wrong minister; have a failed search process or the transition period would go beyond one year;  the tenure of our new minister would be 5 years or less, or we would be doing a search in 5 years because of the ministerial workload.  Staff is concerned we might over-react or over-correct in choosing minister.
24 adult congregants:


· Loss of Key Staff - we might lose Marion or Glenn; new minister would not work well with staff or have power struggles with staff

18 adult congregants:


· Loss of Membership or Not Grow - members will become disengaged and attend church less during transition and search process, won't attract new members

13 adult congregants:


· Governance Structure with the Minister's Role - time is taken up with management role, minister doesn't have time for the congregation,  how minister organizes and priorities time, the minister will become overwhelmed and burned out, want to avoid the extremes of CEO vs anti-CEO,  won't honor and work with strong lay leadership and board especially around policies
12 adult congregants:


· Issue of Change; minister will have own agenda and change too many things at once, will not honor or respect our traditions.  Staff fears minister may not be open to how things are already done, staff / congregation not open to new things.
#5 What changes do you look forward to?

35 adult congregants and staff:


· New Beginning - fresh start, new ideas and perspectives, new energy
17 adult congregants and staff:


· Inspiring Services

14 adult congregants:


· Growth in Membership

13 adult congregants and staff:


· Personable Minister

PAGE  
1

