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Congregational Covenant

We will communicate with and about each
other openly, kindly and respectfully

We will seek peaceful and constructive
resolutions when conflicts arise

We will value diversity of thought, belief
and culture within our community

We will work together to build the common
good.



Strategic Plan
Update 2016-2019



Our Mission

Inspired by the wisdom of diverse
religious traditions and our own history
of ethical engagement, we strive to
nurture spiritual growth, support and
care for each other, and effect change
through our love for the world.



Purpose of the Strategy

The Strategy provides a road map of the
goals that we hope to achieve over the
next several years towards our vision for
2020. It is not a comprehensive list of
everything we plan to do, but a guide to
help us make decisions on allocating
our resources.



Process

Visioning Sunday in January 2016
Drafting completed from Feb — April 2016

Draft Plan circulated to all Ministries in
May

Draft Plan posted on website since June

Plan presented to and approved by the
Board in November 2016

Congregation asked to affirm today



Key Points

This is a three-year plan. This plan will serve as
a foundation for allocating resources through
2020.

Actions are intentionally open to allow room
for Ministries and church members to adapt
and modify as needed

Nurturing Spiritual Growth — Me
Supporting and Caring for Each Other — We

Effecting Change Through Our Love for the
World — All



Motion

RESOLVE, that the Strategic Plan update
approved by the Board of Trustees is

herewith affirmed by the congregation.
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Further Discussion
and Vote



Our Space,
Our Future




Space Assessment And Space Exploration

Board Task Forces
Gary Giles Steve Warshaw
Marion Hirsch Mariana Fiorentino
Mary Hulett Andrew Hennessy
Brad Kosiba Laurence Kirsch
Anna Waller Hank Rodenburg
Cecilia

Warshaw



Current Building Project
Board Task Forces

Sindy Barker
Cathy Cole
Katie Heineman
Dan Hill
Marion Hirsch
Laurence Kirsch
Brad Kosiba

Bill Poteat

Mary Beth Powell
Frankie Price Stern
Larry Ross

Maggie Scarborough
Paige Smith

Josh Socolar

Steve Warshaw
Andrew Wright



Steps to a Capital Campaign

/ FEB 2017 A
/ JAN 2017 6. Members
: : vote to launch
5. Financial a capital

/ OcTt - Nov ‘

Feasibility Study campaign

4. i :
Congregation to determine

AUG - SEpT A resolves Vision likelv amount to
y 3. Educate planis in line b v d
2013-2016 congregation  with mission; ¢ raise
2. Create 3 on the plans agrees to move
1A plans that forward
. ‘sjsess_, shpace address
needs wit identified needs
input from

congregation



Steps to a New Building

MARCH A

7. Conduct
capital
campaign

APRIL ‘

8. Assess
results: develop
design and
financing
options

May

9. Educate
congregation
and reconcile
plans with
finances

JUNE

10. Building and
financial
package to
congregation for
vote at annual
meeting

FALL 2017-
WINTER 2018

JuL - DEC A

12. Building

ins!
11. Building Task begins!

Force moves
forward with
permits, contractor,
engineer



Why did we present
three options?

Identify building redesigns at different price
points

Identify priorities
Upgrade existing space before building new
space
Meet critical needs of the CYRE program
first
Identify building redesign that fully meets
the needs we have identified and prepares us
for the future



Comparison of Options

Improve Community Room
Improve Kitchen

Space meeting CYRE needs
® 6 Classrooms
® Living Room
® Worship & Activity Space

Improve Sanctuary Bathrooms

Additional meeting spaces
ADA Compliant

Gender Neutral Bathrooms
Multipurpose Space
Lactation Room

Parlor

Music Room with Office
Fellowship Hall

Basic
$340,000

v
v

v

Middle
$1.1 mil

v
v
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Vision
$1.6 mil
v

v
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Why focus on the
Vision option?

Basic option Vision option

Doesn’t fully meet the

needs of the RE Only plan that

program

Not ADA compliant addresses all

: : the identified
Middle option

adult programming .

needs today sustain us for

Doesn’t deal with another decade

programming growth

Doesn’t address needs
for music or fellowship



What does support for
Vision option mean?

We will have a goal to reach for in our fundraising

We will strive to meet all the identified needs

What support for the vision option today
DOES NOT MEAN

We are not making a financial commitment to this
option today

The final building redesign will be based on the
results of the capital campaign and reconciliation



Our Space, Our Future Survey:
What you said

91 respondents

Approximately 25% of members



How well do you believe that the
"Vision" option meets the needs of
the church?

Very well 60.0%
Mostly 16.7%

Overlooked needs: 12.0%
Parking
Manse
Storage



What part or parts of the "Vision"
option are exciting to you?

61 responses

RE space 25
Music room & office 17
Fellowship hall 15

Adult meeting space 13
ADA compliant 6



How do you see "Vision" option supporting our
mission and activities?

New space will allow more class and meeting space. With additional class
space our RE & SEA programs can expand to teach our members and their
families what UUs believe and how these beliefs can be applied in our
world. With additional meeting space we will be better able to have
meetings to coordinate how we may apply these concepts in our
community and our world.

The Vision plan provides many more options and opportunities and
can help us grow and reach out to our community more effectively

The vision option focuses on our children and the benefit we are to the
community and the church family. It would provide space for us to
grow together.

Will make our church more welcoming to families and give us much
needed flexibility.

It totally aligns--awesome music space, great space for RE (all ages)

Good to have more daytime functions for people who do not drive at
night or cannot come to evening events due to age or health.



How do you see "Vision" option
supporting our mission and activities?

The RE program would finally have the space it needs. There would
be enough room for our many committees. Our exceptional music
program would have the tailored space it needs. Grieving families
and wedding parties would have tailored space.

More flexibility for music programs, a green room would be
fabulous. The medium sized worship/meeting space would be so
good. RE needs the room!

The recent news makes me wonder about the prospect of more
radical use of our space, e.g., space to house families resisting
deportation.

Possible new social justice and community service activities using
areas currently not available to us during the day

It will provide the critical space needed for our RE program, will
ease the space crunch that currently exists for all the committee
meetings and other groups that meet at the church. It will also better
support our fabulous music program



Is there anything else you would like to
share in this survey or any concerns
you might have with the process?

48 responses

Cost to the church 12
Personal cost
Existing mortgage
Political climate
Like the process

ONbR 00O



Steps to a Capital Campaign

/ FEB 2017 A
/ JAN 2017 6. Members
: : vote to launch
5. Financial a capital

/ OcTt - Nov ‘

Feasibility Study campaign

4. i :
Congregation to determine

AUG - SEpT A resolves Vision likelv amount to
y 3. Educate planis in line b v d
2013-2016 congregation  with mission; ¢ raise
2. Create 3 on the plans agrees to move
1A plans that forward
. ‘sjsess_, shpace address
needs wit identified needs
input from

congregation



Steps to a New Building

Vote on FALL 2017-
Discuss $ WINTER 2018
$ JuL - DEC A o
Discuss 12. Building
JUNE . begins!
$ ‘ 11. Building Task
MaAy 10. Buildi p Force moves
‘ fi : u,' Ilng an forward with
APRIL 9. Educate I;::;:; to permits, contractor,
congregation . engineer
MARCH 8. Assess and reconcile ~ congregation flor
results: develop  plans with vote atannua
7. Conduct design and finances meeting
capital financing

campaign options



What is the financial
feasibility study?



Financial Feasibility Study

Q: What is a Financial Feasibility Study?

A: In-person, household interviews with about 20%
of the members and associates of the church to

collect information that can assist us in deciding
about a capital campaign.

Q: How are the 20% of households selected?

A: The final list of invitees would seek to represent
the congregation and is based a variety of factors,
such as age, leadership service, activity groups,
duration of membership, and giving history.



Financial Feasibility Study

Q: Who would conduct the interviews?

A: Mark Ewert, a generosity consultant who worked

with us on last year’s annual pledge drive, helping to
make it so successful.

Q: Will my identity be connected to the
answers I give to the interview?

A: No. Mark is a neutral outsider. Responses would
be private and reported as collective responses,
separated from people's names.



Financial Feasibility Study

Q: When would the interviews be conducted,

how long would they take, and where would
they be held?

A: Beginning the weekend of January 6th and continuing
into the following week, the interviews usually 30 to 45
minutes would be conducted at the church. Times would be
available to accommodate almost anyone's schedule.
Childcare for those who need it would be provided.

Q: What sort of preparation would I need to
make for the interview?

A: No preparation is necessary.



Financial Feasibility Study

This study would help the Congregation to:

Understand the enthusiasms and concerns of different
demographic or activity groups.

Assess familiarity with the proposed plan and reasons to
undertake this project.

Identify effective ways to communicate with members &
associates.

Find out what people are considering for potential
contribution amounts so an appropriate campaign goal
can be determined, while not asking those
interviewed to make gifts or commitments during
the interviews!

Identify the time-frames whereby people might pay toward
their financial commitment



Financial Feasibility Study

Q: How would we find out the results of the
Study?

A: The Board would report to the congregation on
the results of the Study. The raw Study data
including the identity of those interviewed, would
not be distributed generally to the congregation or
to the Board or to the church staff. This would be a
further measure to ensure that the identity of those
interviewed could not be deduced.

The Board will make a recommendation to the
congregation about a Capital Campaign in February
2017, after considering the results of the Study.



Comments and
questions from

members



@ Motion,

Further Discussion,

and Vote



Motion

RESOLVE, that the Congregation believes the
“Vision” option presented by the Board of
Trustees is in consonance with the Mission of
the church, and that we should move to the next
step in our process, a financial feasibility study,
to further guide the deliberations of the
Congregation in deciding whether to launch a
Capital Campaign.

And further resolved that we, the Members of
the church will, as we are able, lend enthusiastic
support to the financial feasibility study in the
month of January 2017.



Motion to Adjourn




Closing Words
and Extinguishing the
Chalice



