THE COMMUNITY CHURCH OF CHAPEL HILL

UNITARIAN UNIVERSALIST

ANNUAL REPORT SEPTEMBER 2016




OVERVIEW

It has been a great year at Community Church of Chapel Hill Unitarian Universalist! We lived our
mission through many flourishing committees and ministries, celebrated the seasons and joys,
mourned the loss of long-time members, deepened our spiritual practice and understanding, remained
fiscally strong, began our assessment of our space needs and nurtured our youth along their paths in
life.

This annual report for our fiscal year July 1, 2015 — June 30, 2016 provides a brief snapshot of the
many goals and activities of our church. Each committee or ministry was asked to submit a short
description of their accomplishments along with their plans for the coming year. We aspired to not
only report on work past but to describe what is ahead. While each group took a slightly different
approach to this task, the final result is a tapestry of the work and intention that has been foundational
to our fellowship.

The report begins with a word from Rev. Thom Belote reflecting back on his second year and offering
his thoughts for the future. This is followed by a report from the church’s Board of Trustees. Then
you’ll find information from the committees and ministries who provided input. We realize that this
report has a lot of information, but if you want to understand the workings and accomplishments of our
amazing church community, we encourage you to take some time to read it through.



MINISTER’S REPORT

It has been a fine year for our church, a year rich in soul. This church year began in July with a month
of sermons by the graduates of my preaching practicum class who spoke their truths about kindness
and community and career from the depths of their spirits. It will end the same way it began, with
another round of sermons by another class of the preaching practicum.

When we came back together last August we kicked off the year with a great big marriage equality
party — with cake — celebrating the Supreme Court decision from just one year ago.

In September and October we kicked off all our programs. At the end of October we held a
successful auction, raising the second largest amount we’ve ever raised. In November this sanctuary
was transformed into a Jewish Russian shtetl and our congregants age 8 to age 80 were transformed
by Glenn and Carol Parker into a dynamic troupe of actors as we presented Fiddler on the Roof. In
December our choirs presented — with symphonic accompaniment — a moving musical service based
on the Jewish Sabbath service.

In the second half of the year we heard sermons addressing the racism and Islamophobia that was
being invoked in our politics, addressing the demonization of transgender individuals in our state, and
addressing the fascism on the rise in our nation. We also put our faith into action: sending dozens of
us to Raleigh on a frigid February morning to march with Reverend Barber, hosting a successful
benefit concert for Syrian refugees and a program designed to create a deeper awareness of Islam,
and sending dozens of us to Raleigh for Moral Mondays, including my decision to commit civil
disobedience and get arrested in protest of House Bill 2.

In the winter of this past year we marked, with tremendous grief, the passing of too many beautiful
souls, members of our church family whom we miss deeply. And, looking back, we also honor the
diligent work of the Caring Ministry for all they do and for all they continue to do for this community.

At the same time that we honored the memories of beloved members we also launched an ambitious
and successful annual pledge drive that raised a record amount and will successfully fund a robust
budget in the coming year. Kudos to Maureen and her entire team!

In April we hosted our first ever Distinguished Guest Minister, a rocking service delivered by the
amazing Rev. John Crestwell. In the late spring we celebrated our Coming of Age youth and our youth
who are rising up, and we held a second music service with our choirs singing the word “Alleluia!”
about 17,000 times.

Of course, | haven’t even mentioned all the tens of thousands of dollars we raised through Share the
Plate, or the members who helped us build our twentieth Habit for Humanity house, or our religious
education program for children, or our Spiritual Education for Adults program, or our Covenant Group
program, or our Quilters, or our Outdoor Connections program, or our non-fiction book club, or the
campus ministry, or the softball team, or our membership program that welcomed in so many new
members. And, I've certainly forgotten far more than I’'ve mentioned.

| can also say, without any reservations, at the end of my second year with you, that I am truly
enjoying this ministry and I'm glad | accepted this call, and that it is a joy to call Chapel Hill home. It's
been a good year. It's been a good two years so far. I’'m looking forward to many more.



With Love, Rev. Thom




Report from the Board of Trustees
FY 2015-16

As detailed in the Bylaws of the Church, the Board of Trustees is responsible to focus on the long-
term mission and well-being of the congregation. This requires the Board members to be fully versed
in mission, direction and the financial implications of strategic decisions. The day-to-day management
of the Church is delegated to the Minister in the role of Chief of Staff (COS). The Board establishes
policies that give high level guidance to the Board and to the COS. Board Standing Committees and
Task Forces assist the members of the Board in carrying out their mission.

A major focus for the Board this year has been moving forward with the continuing project to provide
needed space for our ministries and programs. At the beginning of the year a Board Task Force for
Space Exploration (SETF) had completed its work in designing options for new and renovated space.
The principal option was to accommodate the Chapel Hill Cooperative Preschool (CHCP) in
consolidating its two campuses at the renovated and expanded Church. In the summer of 2015, the
Board established a Negotiating Task Force (NTF) to develop detailed financial alternatives with
CHCP using the plans and costs developed by the SETF. Negotiations continued into early 2016.
Early on in the negotiation the Board rejected the idea of having CHCP be a co-owner of Church
property and asked the NTF to pursue options for the CHCP to be a tenant having a long-term lease.
The NTF had many discussions with CHCP trying to find a mutually agreeable financial solution and,
in the end, did not think the best and final offer of CHCP was in the long-term interest of the Church.
Rather than improve their offer, CHCP decided that the desire to own their own building with the two
campuses consolidated was paramount. The CHCP has moved quickly to find land and to build their
building. Even though the CHCP lease at the Church was extended by the Board to September 30,
2017, the Board has indicated to CHCP that extra time might be added if their plan is ongoing. In
June, a Town Hall discussion was sponsored by the Board with the congregation about the space
project. Slides of that presentation can be accessed on the Church web site.

Much of the work of the Board is accomplished with the assistance of Board Standing Committees.
Members of the congregation, as well as Board members, participate as members of these
committees. The six Board Standing Committees are chartered with indefinite longevity. Each of the
charters is found at the end of the Board Policy Book.

The Committee on Ministry (COM) is chartered to provide support to the Minister in the role of
leader of the Ministries and Programs of the Church. The COM worked with the Minister to set his
goals for the year. Working with the leaders of the Church and other members of the congregation,
the COM accomplished an evaluation of the Minister with the purpose of providing feedback and
encouragement in his job. Ongoing is the COM’s job of facilitating communications between the
Minister and the congregation as a whole or with individual congregants who are reluctant to address
concerns directly to the Minister. The COM provides the Board with an annual review of the Minister’s
compensation and contract.

The Finance Committee (FC) is chartered to advise the Board in its fiduciary responsibilities. On a
regular schedule the FC works with the COS to finalize the Church budget for the fiscal year in
September, to begin consideration of the budget for the coming fiscal year in January, and to refine
that budget after the Annual Pledge Drive and before the Annual Meeting of the congregation. The
FC conducted a Town Hall Meeting to explain the details of the new budget for the congregation prior
to the Annual Meeting. This year there was particular emphasis on the challenge of maintaining the
buildings and grounds and complying with a revised maintenance policy. The FC assisted the COS in
the annual review of insurance coverage and recommended a Bylaws change to provide
indemnification for Church leaders in accordance with UUA guidelines. Also the FC began an
ongoing review of Church audit policy to be completed in the new fiscal year.



The Governance Committee (GC) is chartered to recommend to the Board and for the congregation
proposed changes to Church governance. This year the GC recommended Bylaws changes involving
indemnification of Church leaders and the requirements for Church membership. Both were adopted
at the Annual Meeting. In the fall the GC recommended several changes to the Board Policy Book.
Some were editorial while others were of more substance. The Board’s concern over adequate, long-
term maintenance of the buildings and grounds is covered in a new maintenance policy and a revised
section on financial reserves. The Board, instead of the COS, is to be responsible for the Annual
Pledge Drive, so that policy was amended, and the charter for the Stewardship Committee was
added. A new policy on Contracts was created to clarify responsibilities.

The Human Resources Committee (HRC) works with the COS to develop and review the personnel
policies of the church, including a staff grievance procedure. It helps establish the costs of
maintaining staff with fair and appropriate salaries and benefits, based on UUA guidelines, local cost-
of-living index, and best practices outlined by the Albans Institute. It serves as the primary
communications vehicle on staff personnel issues between the COS, staff, and the Board of Trustees.
The HRC also serves as intermediary for staff grievances that cannot be resolved by or with the Chief
of Staff, and presents recommendations to the Board for action. Finally, it works with the COS to
ensure the most efficient utilization of staff.

The Stewardship Committee (SC) is chartered to focus on year-round financial stewardship of the
Church. The SC this year primarily focused in the Annual Pledge Drive (APD) on one of its charges,
“to develop financial stewardship as a spiritual practice.” Under the title of “Growing Our Garden” and
with the assistance of a consultant who focuses on generosity in UUA congregations, the SC brought
new activities to the APD. For the first time, structured “cottage meetings” were held to discuss what
the church means to those attending and how their financial contribution is meaningful to the mission
of the Church. Materials advertising the theme of the cottage meetings were distributed to those who
could not attend. The result of this activity was very gratifying.

The Strategy Management Team (SMT) is chartered to manage the implementation of the Strategic
Plan of the Church. It also assists the Minister in preparing the Annual Vision of Ministry and
oversees the preparation of this Annual Report. During the year the SMT worked with the Ministries
to update the Strategic Plan as required by Board Policy. That update will be completed early in the
new fiscal year.



ANNUAL PLEDGE DRIVE

Committee Members

Maureen O’'Rourke Chairperson Cathy Cole
Becky Waibel Ruth Leopold
Dorothy Hammett Tracy Kulman

Additional Support
Rev. Thom
Mark Ewert

Theme of the Pledge Drive---Growing Our Own Garden

Adopted theme in December and began monthly theme related messages

Had a defined four week pledge campaign

Held Ministry Fair over four week period beginning last two weeks in February and first two weeks in
March with different groups participating each Sunday.

Worked to involve more people in the campaign

Great Board participation-Board members pledged early, some hosted cottage meetings, others
attended, and members participated in phone-a-thon

Recruited RE representative

Cottage Meetings with themes very well attended. Folks found the Suggested Fair Trade Share
Contribution Guide informative and helpful. Those who participated spoke of connecting with others.
This matters a great deal to our congregation.

Posters- great visual for advertising the cottage meetings

“Thoughtful Generosity” great way to introduce the importance and significance of giving to the
Church.

Communication

Bulletin inserts each Sunday of the campaign

Testimonials drawing from different segments of the congregation

Tabling each Sunday

Created flower design to visibly show each time family or individual pledged

Marion includes extra discussion of pledging and giving to the church on or near the pledge kickoff
Sunday. Children in their RE classes had a discussion about the concept of giving. Reminders about
pledging and this year cottage meetings are sent to all-parents by way of emails.

Recommendations

Recruit committee members (at least 8) early in the fall (Sept. Oct)

Board of Directors is responsible for recruiting chairperson. Also recommend designating co-chair to
step easily into the chair the following year.

Utilize timeline by laying out the plan for each month

Meet in November to determine approach Will there be an effort to recruit and train a large number of
stewards? Will they be assigned a list of members and associates to contact.

Will there be cottage meetings? Will there be a “mass pledging Sunday” where congregants are
encouraged to fill out their pledge cards at each service? etc. etc.

In December decide on theme and ways of illustrating theme.

Recruit folks who have expertise in this field

In January- Review pledge drive procedures with Andrea.

Begin writing campaign publicity for inclusion in February and March newsletters.



Begin brainstorming names for testimonials and when

Contact all church ministries to appoint someone in their group as the one who will give a pledge talk
to their group and follow up to make sure everyone in their group pledges.

Communicate with every means possible knowing variety of methods will have better chance of
reaching more people.

Plan carefully and enough in advance to allow plenty of time for the various components of the pledge
drive

Be mindful when discussing giving some folks are on commission

Encourage folks to decide for themselves what amount to give in each particular year without
reference to what everyone else is giving and without reference to what they’ve given previously.
Make sure the names of people who are no longer part of our church have been removed from the
pledge drive list

There are folks who need follow up each year; assign someone to talk one on one with them.
Include Andrea on all emails to Elisabeth.

Do not hold Share the Plate during pledge drive

Cottage Meetings

Explain the purpose of cottage meetings early and often

Include the roles: Facilitator, Host, Assistant, Guest

Use the Suggested Fair-Share Contribution Guide and emphasize the categories:
Supporter, Sustainer, Visionary, and Transformer

Possible options regarding children:

Meetings on Sunday after the services, with child care provided by the church

Meetings to which children are invited, hosts supply a childcare provider (host’s older kids)
Meetings with “children are welcome” but child care not provided. Parents will have to be responsible
for their children.

Meetings with no children

Consultant Mark Ewert

Mark’s pointing out areas of improvement was extremely helpful, especially in having conversations
about money. Providing examples of what worked in other churches.

His approach to be positive, be upbeat and provide opportunities for congregates to connect with
each other. Stressed importance of face to face contacts. Training folks in their roles at cottage
meetings

CAMPUS FELLOWSHIP

Mission: To provide a Unitarian Universalist fellowship for UU students and seekers at the University
of North Carolina at Chapel Hill. To connect UU students to The Community Church.

Accomplishments:

Regular weekly meetings at the Student Union, Thursdays at 5.

Led a service at The Community Church of Chapel Hill, followed by lunch
Held an Easter Retreat at Shelter Neck in April 2016

Hosted several social events for campus UUs.

Strong church attendance by Campus Fellowship members

Some fellowship members participated in the Youth Adult Covenant Group

Goals:

Continue weekly meetings, retreats and social events.
Lead a service at church

Explore hosting a guest speaker



Table in the Pit to increase visibility at UNC CH

CARING MINISTRY

Caring Ministry Plans for 2016-17

1.

Continue all current activities to support and help members of the church community including
responding to Joys and Sorrows; providing family support for memorial receptions; sending
cards to members to acknowledge joys and sorrows; lending caring quilts to provide comfort;
providing food and transportation to members when needed; maintaining contact with the
elderly members of the congregation and others experiencing challenges; visiting the home-
bound and elderly; and, meeting monthly with Rev. Thom to discuss the work of the Caring
Ministry and the needs of the church community.

Continue to recruit and involve church members in Caring Ministry volunteer opportunities
including providing meals and transportation in times of critical need to the congregation, and
assisting at memorial service receptions by:

a. Recruiting and inviting members of the congregation to participate in volunteer
opportunities.

b. Refining the volunteer database for the following categories: provision of meals when
needed; transportation in times of critical need; transportation for those who are unable
to drive; assisting during memorial receptions.

c. Developing mechanisms to encourage greater participation from the congregation in
caring for fellow congregants when needed.

Explore options for serving aging population by:
a. lIdentifying needs of our aging congregants that are not currently being met
b. Working with the Orange, Durham and Chatham County Departments on Aging as
resource.

Collaborate with the minister in arranging training for visitation skills and interaction with staff
at extended care facilities

Caring Ministry Accomplishments for 2015-2016

1.

2.
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Provided family support for receptions following memorial services by organizing and staffing
four memorial receptions.

Sent cards to 35 individuals to celebrate births and other remarkable events and to
acknowledge major illnesses and deaths.

Lent Caring Quilts, sewn by the UU Quilters, to individuals experiencing personal or family
health problems, or dealing with the death of a loved one to provide comfort and symbolize the
support of our community.

Provided transportation to elderly congregants and congregants who were unable to drive for
health reasons to Sunday church services and other church sponsored events.

Set up care calendars to provide meals and other short-term assistance for incapacitated
members of our church community.

Made regular visits and telephone calls to homebound elderly members.

Made hospital visits as needed.

Followed up and maintained contact with individuals experiencing long-term illnesses.
Monitored Joys and Sorrows and responded, when indicated, to the member’s needs.

. Meet monthly as a group with Rev. Thom to discuss the work of the Caring Ministry and the

needs of the church community.



COMMUNITY SERVICE MINISTRY
ACCOMPLISHMENTS of past year

Completed the church’s 20™ Habitat home and raised $4,538 from 2 STP’s

Provided 90 families with an IFC Thanksgiving dinner from a STP of $2,272

TABLE delivered weekend food to 500 at-risk kids for school year, assisted by our $1,604 STP
Charles House moved to a larger place & increased number of seniors served, assisted by our $1,468
STP

IFC received food pantry supplies, 3 meals cooked at community kitchen monthly, & regular case
manager volunteers at 2 residential facilities, assisted by $5,008 from 2 STP’s

1 member actively followed changing progress of new workers’ center at El Centro Hispano — STP
$1,040

168 backpacks filled with school supplies were given to middle schoolers in 2 counties, STP $1,700
Financially supported 4 summer programs for at-risk kids & told adults of kids’ choices, STP $1,250

GOALS for the coming year

Build our 21% Habitat House in historic Black area of C.H. and provide funds thru 2 STP’s

Educate the congregation about the IFC Holiday Meals program and support with another STP
TABLE hopes to move to a larger, more suitable, facility and will need our continued support
Continue to educate the congregation about need for day care for seniors and support with a STP
Explore the IFC Support Circles, possibly join, find new leaders for CROP WALK, & continue all else
Hope for fundraiser for El Centro Hispano similar to the successful Fiesta held in fall 2013

Continue school supplies backpacks and evaluate each year best supplies and best recipients
Continue funding other groups’ summer programs & try to get more UU volunteer helpers

COMMUNICATIONS COMMITTEE

The committee’s mission:
To assess communication strategies in terms of effectiveness, and assist in developing and
implementing a dynamic communications system that supports the church mission and strategic plan.

Accomplishments from 2015-16:

Enhanced Church Internet Communications
* Managed the church’s private Facebook group and public Facebook page
* Increased “Views” and “Likes” of the public Facebook page with paid “Boosts”
* Updated sermon replay pages to consolidate the information and make it more accessible.
* Analyzed church website traffic and researched good practices from related websites
* Developed plan to assess the usability of the church website
* Displayed a prototype of an interactive website at Church Ministry Fair
e Attended SUUSI: Sound System fundamentals workshop; visited Unitarian Coastal Fellowship
for discussions on sermon replays

Assisted Other Church-wide Committees/Projects with Internal/External Communications
» Stewardship Team
*  WomenCircle
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* Space Exploration Team

* Fiddler on the Roof Musical

* El Centro Hispano/CSM

*  Membership Team Special Project

e Community Concert Series

* Services Auction

* Re-imagining the Commons Planning

*  Church Council meetings

* Updated media contact list and guidelines for committees’ use

Plans for next year to support our vision and the church’s strategic plan:
* Support and improve Internet communications, for members and external users
o Enhance the church website through a usability study and related changes
» Raise awareness of UU principles (UUA) and of C3HUU principles and
activities specifically.
= Motivate and enable people to visit physically, if possible, or remotely, if not
possible
= Allow people to segment/filter the events/activities/programs by category (age,
topic, etc.)
» Show what committees are doing
o Increase postings of church events and “boosts” on public Facebook page
¢ Work with Church Council to develop a unifying message or “brand” for church
communications
* Develop church-wide brochure, in conjunction with Membership Team
* Continue to assist with communications (internal and external) on church-wide projects
* Seek new members

CONCERT SERIES

Accomplishments from last year:
* Net Profit $4,087.17
* 756 paid admissions

Plans for next year:

* Four Concerts booked — Kruger Brothers, Gibson Brothers, Ennis Sisters, Hank, Pattie and the
Current

COVENANT GROUPS

Vision: Through deep listening, our covenant groups provide members an opportunity to develop
stronger connections within the church, as well as to explore some of the major issues of life.

Accomplishments from last year:
» Effective covenant group leader meetings
* Added more themed groups (young adults, empty nesters)

* Included 91 participants in nine monthly groups & two newcomer groups
» Completed 6 service/bonding activities
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Plans for next year:

¢ Recruit new leaders
¢ Improve group cohesion

¢ Enhanced orientation

* More frequent sessions early
* Increase number of sessions by one

ECO COMMITTEE

ECO Mission: To support and encourage the Church and its members and friends to take actions
toward sustainability and better stewardship of Earth.

ECO Vision: Our church community exemplifies the UU seventh Principle: Respect for the
interdependent web of all existence of which we are a part.

Accomplishments from 2015-16

1. Assessment and care of grounds and facilities:
« Purchased eco-friendly herbicide and began using on courtyard weeds
« Walked the grounds to assess feasibility of self-guided nature trail
« Evaluated existing nest boxes on church grounds re: placement and condition

2. Education on environmental issues and opportunities for action:

« Developed four themes (Help Bring Nature Back Home, Caring for our Water, Food
Sustainability, Saving Energy Starts at Home), with information and suggested actions for each
one

« Screened and hosted discussion of FLOW: For the Love of Water

« For Earth Day, asked congregants to make a pledge to do something new for the Earth in April
and then display it in courtyard window art

« Demonstrated solar powered devices in the courtyard for Earth Day

3. Advocacy and Outreach:
« Participated in "Faith Voices for Clean Energy" Advocacy Day by meeting with elected officials in
Raleigh to ask them to support clean energy
« Held a Share the Plate collection to benefit a summer camp for children in the Rogers Eubanks
neighborhood; collected $1,356

Goals for 2016-17

1. Develop and host a “collaboratory” for NC UU fellowships around clean energy and other
environmental issues

2. Implement a short-term plan to address growing parking needs in a sustainable way and lay the
groundwork for the development of a longer-range transportation plan for the church

3. Continue to provide education and opportunities to help us reduce our environmental impact at
home and at church
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Music MINISTRY

Mission: To enhance the worship and overall church experience for members and friends through
music. Bring our ministry of music to the larger community.

Accomplishments from 2015-16

1.
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Provided music in services and for special occasions throughout the year, such as the
Community Church Choir singing for the annual MLK, Jr. Day service at First Baptist church in
Carrboro, and the Southeast District Choral Festival at ERUUF on October 17-18, 2015.
Conducted and programmed the "Community Church Choir," "Youth Choir," "Children Choir" and
"Community Church Singers"

Programmed Special Music for church services, such as Ernest Bloch’s “Sacred Service” with
choir and chamber orchestra on December 6, 2015, and the “Alleluias” service with choir and
band on May 22, 2016.

Directing and writing the annual "Children's Holiday Pageant”

Performed “Fiddler on the Roof” in November 20-22, 2015

Produced the Music Gala, “Joint VentUUres,” on February 27, 2016

Contributed funds to the enhancement of the sound and lighting systems in the Sanctuary
Hired a new pianist, Alice Tien, who began work in August, 2016

Goals for 2016-17
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Continue to provide inspiring music for services and special programs throughout the year.
Create and direct the annual “Children’s Holiday Pageant”

Produce the Music Gala on February 25, 2017

Record a CD in the Sanctuary in the Spring of 2017 involving all the choirs and other musical
groups associated with the church

Purchase either chimes or handbells as a way of giving more congregation members the
opportunity to make music at the church

Create and install a plaque in memory of congregation member Harvey Sage

Organize and implement a House Band” to play at Sunday services at least once a month
Using “Song Leaders” at all services to help with congregational hymn singing

SANCTUARY FOR DIALOGUE (SFD)

Vision: The Community Church’s Sanctuary for Dialogue program is seen as a highly valuable
resource, both within the congregation and in the broader community, for effectively facilitating
discussions regarding topics on which the participants have strong disagreements, leading to
increased trust and respect among those who disagree.

Accomplishments from last year:

Grew Sanctuary for Dialogue ministry to fourteen members
Obtained grant from Church Endowment for training facilitators which helped leverage a
donation to train more
Arranged training for seven facilitators
Held dialogues on three topics
o Personal Conscience and Public Duty (2 sessions, 15 participants)
o Impacts of Political and Religious Speech in Church (3 sessions, 18 participants)
o Privacy and Security (3 sessions, 22 participants)
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Plans for next year:

Train two more facilitators

Host at least three dialogues, with one to include people from outside the church community
With Spiritual Explorations for Adults Committee, continue offering a class on the book The
Righteous Mind

Offer a separate dialogue event or session to high school students and/or invite them to
participate in a dialogue with adults

SPIRITUAL EXPLORATION FOR ADULTS (SEA)

Our Goals: Through our programming we hope to help our parishioners...

Develop sustainable, fulfilling spiritual practices
Deepen our whole community's spirituality
Strengthen and build relationships with each other
Build knowledge about different practices
Transform how people see the world

Accomplishments from last year:

Offered summer SEA "snacks" sessions to provide opportunities for parishioners to try on
different spiritual practices

Offered SEA sessions on days and times other than Thursday nights to increase participation
Offered a full and diverse calendar of classes that allowed parishioners to explore their
spirituality through movement, meditation, discussion, art, and reading

Held an annual retreat and monthly meetings to support planning as well as weekly tabling
after services

Evaluated classes, tracked participation and conducted a survey to gather feedback and ideas
for the future

Plans for next year:

Recruit new volunteers

Continue to seek out new teachers and when possible offer some class sessions outside of
the normal Thursday time

Ensure that we provide programming to meet the diverse needs of our congregation across
five content areas (see below)

Five Key Focus Areas/Blocks

aRrLN=

Theology/Spiritual Practice

World Religions (to include UU, Christianity and Humanism/Atheism)
The Spirituality of Eco and Social Justice

Personal Growth and Development

Ethics and Philosophy
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WELCOMING [MEMBERSHIP] TEAM

Vision: Visitors and newcomers with diverse backgrounds and circumstances feel warmly welcomed
and are soon connected with activities within the church, generally leading to joining as members or
associates. Members and associates find fulfillment in belonging to our church community and
supporting its activities.

Accomplishments from last year:

*  Welcomed 260 visitors/newcomers, and added 61 new Members, for a net 10% membership
increase.

* Expanded the roster and role of volunteers (Greeters and Welcome Associates) to assist the
Membership Director in welcoming newcomers and regulars on Sunday mornings.

* Supported the Membership Director in staging 4 New Member receptions, and 6 Exploring
Membership classes.

* Engaged 30 volunteers in conducting a round of telephone calls in October to all 438 members
and associates, to talk with them about their connections within the church and to offer follow-up,
realizing a 75% response rate.

* Raised congregational attention to “sharing the warmth of community” by issuing new badges to
all members and associates, in combination with a campaign to encourage badge-wearing.

* Developed and shared with church staff and activity leaders a reference document, “Connections
in a Nutshell” to facilitate connecting people with church activities of interest.

* Engaged with task force and stakeholders to improve the success of the Commons in being a
warm, welcoming space which encourages people to connect with our church in general and with
various church groups’ missions in particular. Developed detailed plan for implementation in
summer, 2016.

Plans for next year:

1. Support the Membership Director in staging 4 New Member receptions, and 6 Exploring
Membership classes.

2. Support the Membership Director in reconciling her tracking system and the church database.

3. Enhance the work of Greeters and Welcoming Associates by providing skills-development training
in conjunction with appreciation events.

4. Enhance the welcoming nature of the congregation by providing awareness training for other
ministries and for congregants in general.

5. Implement the approved plan to make the Commons a more welcoming and effective space,
working with the task force and stakeholders.

6. Stage events and share updated information to promote awareness of and connections to the

many various church activities.

Make calls to subset of members and associates who’ve not been heard from in many months.

Collaborate with the Communications Committee on producing a C3HUU brochure appealing

particularly to visitors and newcomers, and on making the church website a more welcoming

place.

9. Collaborate with Buildings & Grounds and others on making the church property more welcoming
through (a) improved signage and (b) presence at the parking lot entrance on Sundays.

10. Explore the feasibility and value of including family photos in an on-line member directory, based
on church ICON database.

® N
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WORSHIP MINISTRY

Accomplishments from program year 2015-16

1. Worked with Rev. Thom to begin an annual guest minister series. Rev. John Crestwell was our first
speaker April 2-3, 2016.

2. Worked with participants from the Preaching Practicum course taught by Rev. Thom.

3. Provided Worship Associates every Sunday.

4. Provided leadership in organizing special events such as the greening of the church.

Plans for next program year 2016-17

1. Continue working on guest minister series to invite a second guest minister.

2. Continue reviewing worship services looking for areas to improve and to have worship services that
are meaningful and promote our values.

3. Encourage more congregants to take the Preaching Practicum course to enable more speakers
from our congregation.

4. Continue to increase diversity of Worship Associates, including recruiting more youths to participate
in this ministry.

YOUTH MINISTRY TEAM

List of team’s accomplishments this year

Maintained our excellent youth program

Did our first Buildings and Grounds Workday

Hosted a Service Auction Event (Fishbowl Night)
Increased involvement with local UU youth through taking youth to the Be the Change Workshop and
hosting the first Youth Rally

Retained youth in programming

Increased sustainability of broad engagement
Created initial chaperone guidelines

Sustained broad participation by committee members
Revived Circle Suppers

Plans for next year

Big parent meeting, new buddy system in the fall
Increased involvement with other congregations
Continued youth involvement on team

Circle Suppers to continue over the summer

Increased Youth Leadership across church committees
Assess sustainability and recruit more folks to help
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