
This presentation was given at a congregation Town Hall meeting, June 15, 
2016. 
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The presentation is intended as an update for the congregation on the 
planning for much needed space to meet the needs of our congregation,  
including space for our children, youth, and adult religious education 
program and for our many ministries and committees.  

 

The Chapel Hill Cooperative Preschool (CHCP) was started by members of 
the congregation more than 50 years ago.  One of the first, if not the first, 
integrated preschool in the south, CHCP is historic.  Much time and energy 
has been spent investigating whether we could remodel/expand our space 
in a way that would meet both our needs and the needs of the growing 
CHCP. 

 

Also included in the presentation is a “first cut” of the tasks and timeline 
for completing a space renovation and expansion. 
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The insufficiency of space and the essential aspect of adequate space was 
recognized in the creation of the Strategic Plan for the Church more than 
three years ago. 

 

The capital project that renovated and expanded the sanctuary and the 
Church offices deferred renovation and expansion of space for Religious 
Education and for other program uses. 
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Our physical plant is one of three key elements that support our Mission 
and Ministries. 
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Specifically, these spaces are essential for our Church to continue its 
fundamental activities. 
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Participants in these activities and those who would like to initiate other 
activities, e.g., daytime meetings, realize that the Church is “making do” 
with inadequate space. 
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The Church is growing.  Not only is membership up, but since the latest 
renovation and expansion we have embarked on new programs.  We now 
have active and growing programs in Spiritual Education for Adults and 
Covenant Groups.  The question marks above mean only that exact 
numbers for the meeting categories shown were not available for 2006.  It 
is comfortable to say that space requirements are growing in each 
category. 
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The CHCP is currently leasing many of our spaces on weekdays with some 
spaces dedicated at all times.  Most of the space leased by CHCP may be 
used by the Church at night and on weekends, but physical layout and 
furnishings make that difficult or impossible in many cases. 

9 



In response to the challenge of the Strategic Plan and the obvious need for 
new and renovated space, the Board established a working group, the 
Space Assessment Task Force (SATF), in late 2013.  Working with 
stakeholders throughout the congregation the SATF gathered and 
organized space requirements for the Church. 

One of the stakeholders was the CHCP.  The stated requirements of the 
CHCP included space for bringing their second campus, toddlers and 
infants, to be housed at the Church. 

This task was time-consuming and detailed.  The task force members listed 
on the slide deserve our praise and gratitude.  Their report is posted in the 
space area of the website. 
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The SATF identified some attributes for our spaces that were important to 
make it functional for our many needs. Most spaces would need to be 
used by different groups (multi-use) for different purposes (multi-
functional).  The needs assessment process also revealed that our 
members wanted our spaces to be environmentally friendly (green) and 
accessible to all individuals.  
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This table lists the two  key types of spaces we need:  

1. Spaces for our Sunday religious education program 

2. Spaces for our ministries and programs to meet on Sunday and during 
the week (both during the day and the evening) 
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Within the space types are specific requirements for special purpose 
spaces, shown in this table. 
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And, again,  more special purpose spaces. 
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In December of 2014, when the SATF finished its work, the Board formed 
the Space Exploration Task Force to develop specific solution alternatives 
to the space needs called for by the SATF. 

The SAFT met with representatives of the CHCP and together they worked 
with an architect to devise solutions that met the needs of the Church AND 
the CHCP. 
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The first five months of the process included detailed requirements 
discussions with CHCP.  The architect that designed and oversaw the 
renovation/expansion in 2006 was brought in to develop and cost rough 
alternative solutions. 
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In the summer of 2015, the Board established a Negotiating Task Force to 
develop detailed financial alternatives with CHCP using the plans and costs 
developed by the SETF.  Negotiations continued into early 2016. 
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Early on the Board rejected the idea of having CHCP be a co-owner of 
Church property and pursued options for the CHCP to have a long-term 
lease.   

 The Negotiating Team had many discussions with CHCP trying to find a 
mutually agreeable financial solution and, in the end, did not think the 
best and final offer of CHCP was in the long-term interest of the Church. 

 Rather than improve their offer, CHCP decided that the desire to own their 
own building with the two campuses consolidated was paramount. 

  

 

18 



The CHCP has moved quickly to find land and to build their own building.  
Even though the CHCP lease at the Church expires in September 2017, the 
Board has indicated to them that extra time might be added if their plan is 
ongoing. 
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Even without renovation or expansion the Church gets some of the space it 
needs.  Almost all of the spaces would need some changes to be useful. 

The net income from CHCP in this year is $54,000.  Without some offset 
through a capital campaign this loss would have to be made up from the 
operations budget.  

As a point of information, the Church still owes approximately $500,000 
from the loan we took out to pay for the 2006 renovation.  The loan 
payment is currently $48,000/year.  

If we were to pay off this debt as part of a capital campaign it would offset 
the loss of revenue from CHCP.  Whether or not we want to do this will be 
decided by the congregation after considering the desirability of various 
renovation and expansion alternatives. 
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Getting down to the business of how we want our space to support our 
mission is at hand.  We not only have the opportunity to use our space for 
our programs, but also for income or for partnerships in the community by 
providing space for them to meet. 
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This slide is an ambitious, but doable, timeline to pursuing renovation and 
expansion.  It depends on the ground work already laid by the SATF and 
the SETF.  It depends on the synergy of a capital campaign at the same 
time as the annual pledge drive.  Our fundraising consultant, Mark Ewert, 
recommends holding the campaign/drive at the same time. 
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The first three bullets are likely a given.  If the Manse is renovated and if 
sufficient space is made available through renovation and expansion, the 
Manse could become valuable rental property. 

The fourth bullet is in the category of to be decided, included in the 
decision as to whether to carry debt and how much. 
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We should know the CHCP timeline for moving soon.  These notes will be 
updated when that timeline is known. 
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We each have a chance to make the renovation and expansion a reality.  
Please keep informed as a minimum. 

Our input about space needs and details is crucial.  We will make sure to 
participate when our stakeholder group is gathered to discuss space. 

And, when the online survey is posted, we promise to complete in a timely 
manner. 
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Thom made the following points after the presentation: 

•He is supportive and is very excited that we would undertake this. 

•He knows that such a project becomes a Church focus, but feels that the 
other ministries will not suffer as a result. 

•He has experience, having been involved in what was likely a larger 
project. 

•He believes we have the wherewithal to take this on financially. 

•He is amazed by the quality of the RE program at the Church.  It is the 
envy of every other church.  Such is even more remarkable since it is 
accomplished in such confining space.  He can only imagine how it will 
grow and flourish with adequate space. 
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Has the Board thought about how to make up the lost rental income from CHCP in the operating budget? 

  

There are several ideas under consideration:   

The congregation may decide to raise enough money in the capital campaign to pay off our mortgage from 2006, 
which would reduce our operating budget by an amount almost equal to the CHCP rent.   

Once we have enough space for our Sunday RE program in the Jones Building, we can renovate and rent the manse 
as a residence, which would generate income equivalent to about half of the CHCP rental income.   

Additional ideas from congregants are welcome for consideration.   

  

We all recognize that the Jones Building space to be vacated by CHCP is not in good shape.  Are there plans to 
improve the space for our use? 

  

One of the goals of this capital campaign is to improve the space in the Jones Building, including ways to make it 
accessible to the physically challenged.  The scope of improvements will be determined by the success of the capital 
campaign. 

  

What is our property worth?  It is rumored that neighboring property is on the market for $4 million.  Should we 
consider selling and building elsewhere? 

  

This decision lies with the congregation.   

  

What is the scope of our upcoming building project? 

  

At the least, we need to make the Jones Building space being vacated by CHCP usable for children’s RE and adult 
meetings.  At the most, we could add a multipurpose room and a parlor.  Again, the scope of the project will be 
determined by the success of the capital campaign. 
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