
THE COMMUNITY CHURCH OF CHAPEL HILL UNITARIAN UNIVERSALIST 
 Minutes of the Board of Directors' Meeting, April 10, 2012 
   Recording secretary:  Sandy Young 
 
Members present:  Kari Andrade, presiding, Joshua Socolar, SAM Brooks, Paige 
Smith, Andrew Hennessy-Strahs, Eleanor Armstrong, Elsbeth van Tongeren, 
David Klibanow, Becky Waibel 
 
Ex officio:  Maj-Britt Johnson, minister; Scott Provan, treasurer 
 
Visitors: Nathan Alan Hollister, intern minister, staff, Mary Le May, church member, 
Lilie Bonzani, church member 
 
I. Kari called the meeting to order at 7:15pm.  David Klibanow, as Board 
member of the month, read an un-credited reading and an Ancient Indian 
Proverb, Kari lit the chalice. 
Everyone checked in as usual procedure. 
Maggie Scarborough has a detached retina and could not attend the meeting. 
 
I I. Receipt and Consent Agenda 
 
A. Executive Committee Meeting Minutes approved.   
Motioned by Joshua; seconded by SAM. Passed unanimously. 
 
Motion to approve hiring of Carolyn Buckner as volunteer coordinator. 
Motioned by ?; seconded by Becky. Passed unanimously. 
 
I I I.  Board Learning 

A. Memorial Rock Task Force 
Mary Le May, Cathy Cole and Gary Giles are spearheading an effort to protect 
the Memorial Rock, 4.09 acres of church property.  Issues of re-surveying the 
area, types of plantings-native or otherwise, and maintenance need to be 
address. Board wants to solicit input from the congregation, but the 
congregation will not vote on this issue. The method of informing the 
congregation needs to be determined, i.e. mailings, bulletin, other.  This task 
force will develop a way forward on this issue, communicate this to the 
congregation at large, and report back to board in a month or two.   
Motioned by Paige; seconded by Becky. Passed unanimously. 
 



B. Ministry Evaluations presented by Lilie Bonzani .This self-evaluation of all 
ministry committees was deemed informative and was the first time this 
type of evaluation was implemented at the church. A two-part evaluation 
was used: 1. Each member filled out a self-evaluation 2. These surveys 
were then discussed as a committee and formulated into a summary. Lilie 
was impressed about the amount of work the committees are doing.  All 
groups initiated new programs and policy, maintaining a presence and 
involvement with community issues.  Some committees indicated needing 
more money and members.  Some also indicated they were taxed with 
administration details.  Josh raised a question about the survey’s 
usefulness in exposing any problems or concerns for the board to address 
because it is a self-evaluation.   

 
Eleanor, Maj-Brit, Lilie Bonzani and Paige will evaluate these surveys to 
determine how they are to be linked to the annual report, strategic planning 
committee, and mission statement.  They will report their findings to Kari to 
send to the exec by Thursday, April 26, to be reviewed before next board 
meeting.  
 
IV. Old Board Business 

A. Policy of Committee Sponsorship-Second Reading-Josh 
An additional phrase about needing board approval for the use of church 
banners or the church’s name was inserted into the policy. 
Motioned by Dave; seconded by Josh. Passed unanimously. 

 
B. By-Law Changes-Second Reading – Paige and Josh 

The issue of what entity, board or congregation, approves new debt:  It was 
determined that the congregation must approve and the board maintains 
responsibility of new debt and finance.  Congregation does not approve amount 
of debt, just the purpose.  If purpose is changed, the congregation must 
approve it.  The board is responsible for contracts and does not need 
congregational approval. 
Motioned by Sam; seconded by Elsbeth; Unanimously approved  
    
V. New Board Business. 
 A.  Draft Budget 
Baseline Budget-There will be an attempt to wean church from auction money 
as it cannot be a baseline source of income.  Maj-Britt addressed an issue of 
preparing the expenditures for programs and ministries in May or August.  In 
May, the church does not have all its pledge money and cuts have to be made, 



knowing that by August board meeting, more money will be collected and 
original cuts could be reinstated.  Could the May budget be prepared in 
anticipation of late addition of pledges and then any necessary cuts be made at 
August board meeting?  This issue will be discussed at the exec and next board 
meeting. There was general agreement that we will proceed with the base line 
budget. 
 
Vision Budget: Maj-Britt expressed a desire for a full time intern position for the 
fall of 2013.  For the next Board meeting Maj-Britt will prioritize the items in the 
vision budget.  
 

C. April Town Hall Prep  
Sunday-April 15-All board members need to be present 12:15 fro set up. Tables 
for refreshments will be moved outside of the Jones Building.  Becky 
volunteered to help with this, along with 2-3 others. 
 

D. Decision Making Under Policy Governance- Paige 
Before taking on new issues, board needs check the policy book.  How should 
the board act on this issue?  Is there a procedure in the policy book?  If not, 
board needs to update policy book.            
 
VI. Next steps. 

A. To Do List:  
1.Mary LeMary will chair task force on Memorial Rock and Andrew will 
be the board representative 
2. COM, Paige, Eleanor and Maj-Britt will work on next steps for the the 
evaluations of the ministries of the church 
3. COM will work on a disruptive persons policy 
4. Paige will send policy change to Susan M to update the policy book 
5. MBJ will prioritize expenses included in the vision budget 
6. Board members will attend town hall meeting and assist with set up 
at 12:15 on Sunday  
7. Dave will send board meeting summary to newsletter by Sunday 
. 

 B.  Closing: David repeated Ancient Indian Proverb.  Dismissed at 9:12 
 
Respectfully submitted,  
Sandy Young, recording secretary  
 
 


