
Board Minutes, December 11, 2012 
Attending: Kari Andrade, Maj-Britt Johnson, SAM Brooks, Maggie Scarborough, Elsbeth van 
Tongeren, Eleanor Armstrong, Scott Provan, Mary Hulett, Paige Smith, Becky Waibel, Josh 
Socolar, Andrew Hennessy-Strahs, Peter Bird, Dave Klibinaw, Laurence Kirsch, Sally Freeman 
Guests: Cathy Cole 
 
Kari lit the chalice at 7:15. 
Opening: Andrew is board member of the month, and did a reading by Seneca on being in the 
present. 
 
Board Sharing & Announcements 
1. Welcome new board members (Peter Bird, Mary Hulett) and secretary (Sally Freeman). 
[Ginger Long, the third new board member, was unable to attend.]  
2. January board dates will change because January 1 is a holiday. The Executive Committee 
will meet January 8 and the full board on January 15.  
 
Consent and Receipt Agenda 
 
November minutes and consent items were approved without discussion in a motion by Elsbeth 
and a second from Josh. 
 
http://c3h.wikispaces.com/file/view/Board%20Minutes%20Nov62012.pdf/382308248/Board%2
0Minutes%20Nov62012.pdf 
 
Ministerial Transition 
 
1. Brief summary of Maj-Britt’s letter regarding end date (final sermon June 9; remaining 
leave time to be taken last two weeks of June and month of July) and requesting on-call period 
not extend beyond final Sunday service. Dave moves and Josh seconds. Passed without 
discussion. 
 
Ministerʼs Report to the Board- Dec. 2012 
 
Thank you all for attending last weekʼs special board meeting, and for your wonderful 
encouragement and support as I move towards a new phase in my life and the church does too.  
 
I hope to do the following that might be helpful to the congregation in the near future.  
 
-A (retrospectively realized) ministerʼs job description. Most churches donʼt have this for a 
minister as they want to be flexible with the new minister; but perhaps it will help you and the 
interim to assess the role and expectations for it. 
 
-A kind of procedural “handbook” for you the Board, and the staff and the interim, and maybe 
even the settled minister, that explains how weʼve done things up to now. The idea being that 
the new minister can then walk into a situation where the customs are explained, though not 
cast in stone of course. E.g. how I have done staff evals. and the thinking behind those choices; 
how Iʼve run staff meetings and why, an outline of the kinds of agreements and conversations I 



have with the program staff, how Council is structured and scheduled and why, and the same 
for other ministries and other areas of management. 
 
-A debrief about what I think the strengths and challenges have been in working with this 
congregation. 
 
-I need to make sure all the staff files are up to date and made available to the interim online 
and in hard copy. 
 
-I need to work with the staff and with some volunteers to finish a management/ministry 
procedure book as relates to the Policy book already in place. Most of this probably overlaps 
with the Handbook described above. 
 
For tonight, the exec has asked me to finalize some dates with you regarding vacation days and 
ending dates for my ministry. I ask for your formal approval on the following: 
 My last sermon would be June 9th, which would mean Iʼd have fulfilled my obligation for 
30 sermons. My letter of agreement states that I have two months of leave time annually, one 
month on call one not. I would like to take time off, on call, from Tuesday December 25th- 
Monday January 7th. 
 I would like to take the remaining six weeks of leave the last two weeks of June and all of 
July. July would not be on-call. I could be on call the last two weeks of June but the exec and I 
both thought this might be awkward since I would have already said my goodbyes on the 14th. 
We will have a minister subbing/on call over the summer as always. They are proposing that 
s/he be on call those last two weeks of June, as well as July and, if necessary, the first two 
weeks of August. The interim usually begins August 15th (though sometimes on August 1st).  
 So, Iʼm asking to take a little bit of comp time (since I usually work through June). I can 
delineate when the comp time accrued if you wish but basically over the years I have only once 
taken all of my annual leave and have worked on the majority of my weekends “off”.  
 
Faithfully, 
 
Maj-Britt 
 
2. Interim ministry search – One person from the board and two (or three) church members 
will be on the Interim Minister search committee. 

• Because the interim minister will be leading for a full year or more, it needs to be an 
intentional process. 

• Persons from key members of church (Worship and Arts, Strategic Plan, Peace and 
Justice, Caring Committee, Stewardship) will be involved in interviewing. 

• Need to be mindful of long-term members and newer members to balance needs. 
• It may be preferred to have a few people with a wide range of interests/experience rather 

than several people with a single focus of church on the selection committee.  
• Need to determine if interim minister will be a 12-, 18-, and or 24-month position. 

o One benefit to a longer term is that it gives more time to conduct a search for the 
settled minister.  

o Since the Church is a strong and stable congregation and has conducted a search 
in the recent past (5 years), we may not need as long as other congregations. 



o Time period of selection may affect choice of settled minister (start in January vs. 
start at beginning of school year). 

• What are key attributes we are looking for in the interim minister (e.g., strong Sunday 
sermons so members don’t drop out)? This can be focus of January Board meeting.  

• Because we have a head start knowing that Maj-Britt will be leaving, we can use months 
while she is still here to do pre-Settled Minister search tasks. 

• It would be worthwhile to speak with Maj-Britt’s search committee members. 
• Discussion on whether the congregational meeting authorizing the settled minister search 

committee members should be in June (as scheduled) or March (additional earlier 
congregational meeting). Cathy Cole who served on previous search committee thinks 
March is preferred to have sufficient lead time. 

 
Dave moved and SAM seconded a 12-month term for interim minister. Passed unanimously.  
 
Suggestions for Interim Minister search committee should be emailed to Kari and Becky. Could 
be discussed at January board meeting.  
 

 
 
Old Board Business 
 
A. Memorial Rock 
 
Recommendation to get a surveyor to survey a subsection of the grounds surrounding Memorial 
Rock that could be area of sacred space.  
 

2013 Interim Ministry Dates 
 

• April 1 – Interim applications due from ministers 
• April 11 – Interim applications due from congregations 
• Round 1 

o April 22 or 23 – congregations receive names of interested ministers  
o May 3, noon Eastern time – congregations in round 1 may make an offer 

• Round 2 
o May 6 or 7 – congregations without a match from round 1 receive names of 

interested ministers  
o May 17, noon Eastern time – congregations in round 2 may make an offer 

• Round 3 
o May 20 or 21 – congregations still without a match receive names of interested 

ministers  
o Offers may be made at any time 

 
Note:  In Round 1, only Accredited Interim Ministers (AIMs) or AIMs in Training 
             (AIMITs) will be considered  



Need additional $240 to cover town of Chapel Hill planning department fee that was not 
budgeted in $1500 surveyor costs. Maj-Britt has funds available from a miscellaneous account to 
cover it.  
 
Next step is to file a Deed of Easement that includes a Declaration of Covenants, Conditions and 
Restrictions with Orange County. This is to protect sacred space even if property is sold. 
Question on whether land needs to border sidewalk. Conflicting input – to be advised/resolved 
later by attorneys. 
 
Covenants were made as general as possible in recommendations for the content of Declaration 
of Covenants. We have the pro bono services of an attorney to handle the legal language of the 
Deed of Easement 
 
 
MEMORIAL ROCK TASK FORCE RECOMMENDATIONS FOR THE CONTENT OF THE 
DECLARATION OF COVENANTS. 
 

A. The “Memorial Rock Grounds" is hereby named and established in perpetuity for the purpose of 
scattering the ashes of former members and friends of THE COMMUNITY CHURCH OF 
CHAPEL HILL as originally-constituted, and now THE COMMUNITY CHURCH OF CHAPEL HILL 
UNITARIAN UNIVERSALIST. 

 
B. Services for and the scattering of ashes of members and friends of the church shall be done 

within the designated areas of the Memorial Rock Grounds as recorded in the Orange Register of 
Deeds Office, page___ plat___  (to be filled in when available).   
Question to the board:  Will ashes of “friends” be permitted? 

 
C. All other activities within the Memorial Rock Grounds will be governed by policies approved by 

the board of directors. 
 

D. This Declaration may be amended by ______________.   
Question to the board:  What will be needed to amend this, e.g. vote of the board, or vote by the 
congregation with 2/3 majority or simple majority? 

 
 
Discussion of sections: 
A. No suggested changes. 
B. Remove “members and friends of the church.” 
C. Delete “other.” 
D. A majority of the Congregation should be needed to amend. 
 
Discussion on whether covenant should define who can scatter ashes. Decision is for the Board 
to set policy. Put on January agenda. 
 
Get a majority vote of dually constituted meeting of congregation (quorum). See bylaws. Josh 
moves to have a congregational vote to change covenants related to Memorial Rock. Maggie 
seconds. Passed unanimously. 
 
B. Finance Policy.  
“IV.D.2 Accounting” and V.A.1 Board Monitoring Role” were discussed at November meeting. 



Becky moves and Elsbeth seconds that changes be accepted. Passes unanimously.  
 
C. Board Self-Evaluation 
 
End-of-year Board Self-Evaluation with focus on two key questions: What worked that we 
should continue to do next year? What should we do differently? 
 
Discussion points: 

• We did a good job of getting our business done. So focused on policy and governance 
issues that there was less time for discernment to assist areas that need help. 

• New governance structure works well and we are not bogged down by minutae. Board 
learning segments were helpful. When recruiting new Board members, congregation 
members think being on the Board is an onerous chore. Maybe expand to recruitment 
year-round. 

• We could do better with stewardship, starting the process earlier in the year. We are good 
at sticking with a schedule at meetings, enforcing time to be productive. 

• We could do better with communication among ourselves and with the congregation. We 
use our time efficiently. 

• The debriefings of various committees with the Board were helpful, such as gifting. Now 
we have a structure and can better meet the needs, goals, and vision of the Church.  

• Everything runs smoothly compared to previous boards. 
• Possibly the policy and procedure writing work we are doing which is worthwhile could 

be communicated with the congregation. 
• Ministry (not Minister) evaluation has not been done well and needs to be improved. 

Wondering whether the Executive committee makes too many decisions. If there is a 
smaller Board, is it needed? The EC helps set agenda, but maybe does not need to be 
done in a separate meeting.  

• The ministerial committee was derailed by loss of membership. Should have a dedicated 
bulletin board that posts what the Board is doing. Board works well together and has 
accomplished much together. 

• Good dynamics of Board. Financially it has been a good year building a cushion if things 
go wrong. Need to get members of church more involved, not just financially. 

• Meetings have been tight—starting and ending on time and getting things done. Some 
people may have felt cut off in time constraints. We need to communicate better with 
church and support the various ministries. 
 

New Board Members 
 
Becky moves and Dave seconds to approve Laurence Kirsch as Asst. Treasurer, Scott Provan as 
Treasurer, Sally Freeman as Recording Secretary, and Andrew Hennessy-Strahs as Board 
Member at Large.  
 
Outgoing Board members Paige, Josh, Maggie, and SAM were honored for their service by Kari 
and the entire Board. 
 
To Do List 



 
1. Email interim minister search candidate names to Kari and Becky. 
2. Kari/Becky will send a letter to the congregation. 
3. Board needs to make policy on Memorial Rock. Andrew will draft. 
4. Maggie will tell Munsie to change finance policy in books. 
 
Closing  
Reading by Henry David Thoreau.  
Adjourned 9ish. 
 
Respectively submitted by 
Sally Freeman 
 
 


