ASSESSMENT TOOL

Goal:  To support the outreach ministry of our UU congregation by developing and coordinating Share the Plate collections.
Name of Organization____________________________________Category___




Recipients of church support must have goals consistent with the mission of the church, with the mission and goals of STP and with UU values and beliefs. 
Categories

Priority will be given to projects in this order:

Category 1
Organizations to which the church Board of Trustees has made an official commitment (guaranteed)

Category 2  
Organizations supported over time by a church committee or ministry (traditional)

Category 3
Organization newly supported by a committee or ministry

Category 4
Organization nominated by a church member

Except for groups in category 1, all STP recipient selections are made for one year only; groups must reapply for a subsequent slot in another year, with equal consideration given to both new and old groups.
Other Factors 

All of these issues will be considered when evaluating a particular cause or organization:

1. Does the organization meet a significant need in the community?

2. Is there a system of using funds effectively, including sound accounting?

3. Is our assistance of critical importance to the success of the group?

4. Does the work of the organization complement other efforts in the community?

5. Does it encourage the church to show important leadership in the community or denomination?

6. Does the gift increase the profile and visibility of the Community Church and/or Unitarian Universalism as it addresses pressing social problems.
7. Does the organization serve our local community (Chapel Hill-Carrboro and the surrounding counties)?

8. Is this organization just getting started?

